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THE VOICE OF TELECOMMUNICATIONS IN HIGHER EDUCATION SEPTEMBER I99I
ACUIA's Irgislative and Regula-
tory Affairs committee has re-
tained legal counsel and will
proceed to gauge the receptivrty of
the Federal Communications
Commission and possibly the U.S.
Congress toward granting exemp-
tions from the Operator Serrrices
Act for the special needs of col-
leges and universities.
ACI-I"IA's Board of Directors has
approved the exploratory first
Win/win is the goal of
successful negotiating,
Dawson tells attendees
'Never jump at the first offer no
matter how good it looks.'
That bit of advice is almost a
cliche, but it is a basic Point in
the dehcate art of negotiaton
taught by international consultant
Roger Dawson.
"If you take the first offer, the
other side will think theY have
made a mistake by starting out
too low," Dawson advised atten-
dees of ACUTA's 2OthAnnual
Conference in St. Louis.
At the conclusion of a success-
ful negotiating session, both sides
should feel that theY have won, he
explained. 'A win/win result is
the smart negotiator's goal.-
While negotiations shouldn't
open with hostilitY, 'You should
always ask for more than You
really want or exPect to get'- he
(Pteorsc tunr- to Page 4l
Legal counsel retained tor aggregator challenge
phase of a two-phase action
proposed by the committee and
the expenditure of up to $1O,OOO
in legal fees and other costs.
With the professional eounsel of
Sutherland, Asbill and Brennan,
whose partner Anne Jones deliv-
ered the Annual Conference
keynote address in St. Louis, the
committee plans for her and
ACUIA representatives to meet
with a majority of the five-member
commission and their legal stalf.
Since the FCC ls resPonsible for
enforcing the intent of Congress,
the commissioners may want the
guidance or concurrence of Con-
gress or at least congressional
leaders, Jones has advised the
committee. If this is the case,
contacts will be made with the
House Commerce Committee
which has oversight of the FCC(Plea* t;.lrrr to PqW 7)
Intentqtiornal expert xlog er Da u*a interorcts utith a,ttettdee in his pte*nta-
tioa on the oft oj neg,,tiating ot the ACUTA Annu ol g,,4ference in St. Louis'
t
0+ fraud alive and well
The O+ fraud issue is still here.
When Presbyterian College in
Clinton, SC, unblocked 1O-)OO(O+
and O1+, while keeping f O-)OO(-
I+ and Ol l+ blocked, as part of a
cutover to a T-1, the restrictions
worked correctly. But we stfll
found ourselves open to toll fraud!
We tried dialing an inter-lata O+
call using the sequence 9,1O-)OO(,
O-NPA-NNX-)OOO(. When the
operator came on line, we said, 'I
want to make this call person-to-
person for Mrs. (name supplied)."
MCI (10-222), Sprint 10-333)
and Phone America (LO-742) all
passed the call, billing it back to
the originating number.
AT&T, ( lO-288), Telecom*USA
(the default PIC, 10-852) and
Southern Bell (for intra-lata calls),
correctly refused to bill the calling
number.
We have all our ANIs and trunks
set for call screening to prevent
operator-assisted, sent-paid calls
and collect, or third-number billed
calls.
According to Bellcore (Special
Report SR-OPT-OO I 84, June
199f, page 1), there are 7OO
Carrier ID codes assigned. Identi-
$ring active PICs in a given central
office, contacting those carriers to
see if they subscribe to Bell's
screening database, informinlg
them that we do not allow O+
sent-paid and resolving the
inevitable charges that get
through, etc., ad nauseam 
- 
is the
problem looming behind the
implementation of 1O-)OO( or so-
called 'equal access" codes.
I see only a few options. The
FCC can:
. Require all carriers to sub-
scribe to Bell's database
r Eliminate sent-paid and third-
number billing, or
. Require carriers to rebate all
calls billed despite screenlng (and
allows the customer to short-pay
the local operattng company.)
I also know that 1O-)OO(-GI,
person to person calls are cor-
rectly blocked from pay phones.
If the FCC continues to press for
unblocking, those of us with
Centrex are at the mercy of the
local exchange.
For now, I am keeping O+ with
AT&T. We have always allowed
95O and 8OO access, so our
students have the widest range of
choices without opening ourselves
to fraud.
Thank you for the good work
that ACUTA is doing for us all.
If I can help a colleague with a
DMS- 1OO, feel free to contact me.
Morris Galloway, Presbyterian
College, Clinton, SC 29325. phone
(8O3) 833-2820. O
ISDN enhances campus safety at Duke
Duke Universit5r is using its ISDN
phone system to help ensure the
safety ofstudents on carnpus.
When a call is made from any of ttre
4OO emergency phone locations some-
where on campus or in the universit5r
medical center, the callers location
can be available almost instantly to
an emergenry response team.
The university has dispersed emer-
gency phones throughout the campus
where a need for securit5r ls perceived.
They can be found in elevators, in
parking lots and even on hiking trails.
The university's ISDN system
provides several features that can be
of crucial lmportance ln emergencies.
With'automatic ring down,' a
signal is sent to the ISDN switch
whenever an emergency phone is "off
the hook.' Automatic Number Identifi -
cation flashes the caller's location on
the screen of an IBM XT equiped with
a DigiBoard ISDN Tel"Adapter in the
Campus Security Oflice. The securit5r
dispatcher can then direct an ollicer
to the scene.
The entire process takes about five
seconds and no words need to be
spoken into the telephone.
With the TelAdapter's multiple call
capability, more than one distress call
can be taken simultaneously.
Duke has been using the ISDN
securitSr system for more than a year
now, according to Dick Fay, Duke
TelCom Network Planner. The system
has enabled securit5r officers to reduce
average response time to 4.S minutes.
*This service is an example of the
many applications that the ISDN
communications technologr makes
possible on our campus,, he said. J
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MESSAGE
FROM
THE PRESIDENT
Poulo Loendorf
University of
North Dokoto
For probably the first time in its
2O-year history, ACUTA is going to
experiment with working commit-
tees made up primarilY of non-
Board members.
As President, I am making these
assignments because I feel that
members want a greater role in
the management of ACUTA affairs'
especially as we take uP the task
of evaluating and improving the
organization.
I am confident that increased
member involvement will lead to
better understanding of ACUTA's
goals and activities, exPand dia-
logue among members and gener-
ally strengthen the Association.
There are those, however, who
don't believe that the committee
structure is the best aPProach to
organization management. Brows-
ing through books and Publica-
tions, one can find manY sarcastic
definitions of committees.
For example:
'Acommittee is a grouP of
people who keep mlnutes and
waste hours.'
'Committees of twenty deliber-
ate plenty. Committees of ten act
now and then. But mostJobs are
done by committees of one.'
The Soviet coup failed, someone
said, because 'they tried to do it
with a committee of eight.-
Rather than swallow others'bad
experiences with commlttees, I am
expecting great things from those
I am appointing. ACUIA PeoPle
stand out, I think, because we
realue that what we get out of a
task depends on how much we
put into it.
The Board and I, as well as the
membership, will be watching and
working with great anticipation for
what we can achieve together. We
can make adjustments as needed,
but I don't believe we will be
disappointed.
As of this writing, I have aP-
pointed five ad hoc committees in
addition to the Associatlon's
standing committees.
Regulatory/Legislattve Affalrs
Reports from the Regulatory and
I€gislative Affairs C ommittee
indicate that it is quickly $ather-
ing needed information and
arranging the proper contacts in
Washington that may well lighten
the load placed on colleges and
universities by the U.S. OPerator
Serrrices Act and subsequent FCC
regulations. They are Providing a
good example of how a committee
should work. I am hoPeful that all
the other committees alreadY at
work will meet their goals in the
coming months.
Strateglc Plannlng
As I emphasized in this column
last month, strategic planningiis a
major goal for us this Year. Mem-
bers of the Strategic Planning
Committee will hold their initial
meeting in Denver this month just
before the Fall Seminar on Stu-
dent Services.
In addition to Vice President Pat
Searles (Cornell Univ.) who is
chairing the committee, members
include:
BobAylward (Univ. of WYoming)'
West Region Director: Terry Crad-
dock, Univ. of lllinols, Cham-
paign-Urbana; Dr. James Cross,
Iongwood College, and Mark
Kuchefski, Indiana Univ.
Ex officio members are Execu-
tive Vice President Coley Burton
(Univ. of Missouri), Sydney Pare-
des, US West (representing corpo-
rate alfiliates); Executive Director
Del Combs and me.
I know that the committee will
appreciate hearing from any of
you who wish to suggest substan-
tive issues for the committee's
consideration.
Awards Commlttee
Coley Burton is chairlng the
Awards Committee whose Primary
focus is to waluate the current
ACI.]"IA awards stmcture and
make recorrunendaUons to
broaden and imProve it. Bob
Bursick, Wayne State Univ.;Jim
Dronsfield (Duke Univ.), South-
east Region Director; Chris Moore'
Oregon State Univ., and Lisa
Mclrmore, ACUTA Membership
Services Coordinator, have all
agreed to serve on this committee.
Electronlc Bulletln Board
The Electronic Bulletin Board
Committee is chaired bY Don
Hoover fVillanova Univ.), North-
east Region Director. Marianne
Landfair, Indiana Univ.; Joe
Mantione, SUNY Buffalo; Bruce
McCormack (Brock Univ.), Canada
Region Director, and Lisa Mckm-
ore will assist him. Their charge is
to identify and evaluate various
electronic bulletin boards that
might be util?ed to imProve infor-
mation sharing among ACUTA
members.
Financial AdvlsorY
Craig Dunton, St. Olaf College:
Mary L. Pretz-Lawson, Carnegie-
Mellon Univ.: Eleanor Smith'
ACUTA Business Manager; Ken-
neth Soper, George Washington
Univ.; Jan Weller, Univ. of Kan-
sas, and ACUTA Treasurer How-
ard Inwell (Colorado State Univ.)
comprise the Financial Advisory
Committee.
Their function is threefold:
. Make recommendations to
improve ACUTA's financial reports
to members
(Pleor* A$zrtDPo,ge 4)

canada refuses to copy AOS rules from U.S.
The Canadian Radio-teleyision and Telecommuni-
cations Commission has turned back a British
Columbia Telephone Company attempt to revise its
general tariff to include provisions protecting its
subscribers from *certain negative practices- that
could develop if Canadian companies begin offering
'alternative operator services" (AOS).
B.C. Tel filed the application in May, 1990, noting
that CRTC's liberalization in March, f ggo, of resale
and shared-use rules for private line services created
an opportunity for AOS providers to enter the Cana-
dian market.
Citing the history of AOS services in the United
States, B.C. Tel proposed tariff safeguards including:
. A ban on blocking of access to its operator-
handled long distance services;
o A requirement that AOS providers identi$r them-
selves at the start of each call and provide rate
information upon request of the caller;
. A requirement that all AOS providers register
with CRTC in the same manner required for resell-
ers, and
. A requirement that any billing discrepancies
resulting from an AOS company 'splashing- a cus-
tomer's call to a distant aggregation point or switch
be eliminated.
After CRTC extended the proceeding begun by B.C.
Tel's application to all telcos under its jurisdiction,
B.C. Tel's proposed safeguards were supported by
Bell Canada, Maritime Telegraph and Telephone Co.
Ltd., The Island Telephone Co. Ltd., Newfoundland
Telephone Co. Ltd., The New BrunswickTelephone
Co. Ltd. and Northwestel Inc.
In rejecting the proposals, CRTC noted that no
regulations or law prevent AOS entry into the Cana-
dian market and that resellers are free to do so, if
they comply with rules established in the l99O resale
decision. CRTC agreed that its decision liberalizing
resale increased the opportunities and incentives for
AOS entry in Canada but found no evidence that AOS
providers had done so'to any significant degree.. It
noted that Bell Canada provided evidence of only one
AOS provider operadng in the Toronto area.
The tariff safeguards supported by the telcos were
based on the AOS experience in the Llnited States,
CRTC said. But it found substantially less opportu-
nity for AOS entry in Canada, because of Canada's
ban on pay telephone competition, the absence of
bflling and collection agreements with telcos and the
fact that CRTC's liberalized resale rules apply only in
the operating territories of Bell Canada and B.C. Tel,
not nationwide.
"As a result, the development of the AOS industry
in Canada may differ significantly from that of its
counterpart in the U.S., and the problems experi-
enced in the States may not arise,' CRTC said.
"While problems similar to those in the U.S. may
not dwelop in Canada, other unforeseen problems or
abuses may arise. However, the commission cannot,
at this time, predict what mechanisms may be re-
quired to deal with such problems or abuses, should
they arise.' CRTC said it is'premature to attempt to
formulate safeguards with respect to the provision of
AOS.' It promised to monitor provision of AOS and to
re-examine the question of safeguards if future
developments warrant. J
Univ. of Hawaii disciplines studenfs for phone fraud
Fifteen University of Hawaii stu-
dents have been placed on disci-
plinary probation for using un-
authorized access codes to place
more than $5,OOO worth of long-
distance phone calls during the
f990-91 school year.
The university's telecom office
has traced calls to at least 18
students, according to Scott
Dunn, electronics engineer with
the office. Three students have yet
to be disciplined.
One student began using an
unauthorized code last October,
he explained. 'She gave the code
to her roomrnate, and it just
spread."
The calls were made to outer
islands and the mainland as well
as to international locations,
including Canada and American
Samoa.
Thirteen of the students disci-
plined by the university had made
fraudulent calls amounting to
$4,3OO. The student who initially
gave out the code agreed to repay
$816.79 to the school. TWo others
were disciplined for placing nearly
$60O worth of unauthorized calls.
One other case involving three
students charged with making
$2OO in illegal calls was pending.
'The students left for the sum-
mer before we could talk to
them," Dunn said. 'We'll talk to
them when they get back.-
A new $t t million phone system
was installed at the universitys
Manoa campus in August f 99O.
There are 8,397 telephones on
campus with 1,274 of those ln
student housing facfl ities.
Once the system was actvated,
campus departments and resl-
dence hall students were tssued
six-digit authorization codes to
make long distance calls. The
codes could be used from any
phone in the system.
Officials suspect that students
may be stealing codes from the(Pteo* dm to b<rck poge)
(Editor's Note: TIn'e* questiorrs urre submittd to Anne P.
Jones oJ Sutherland, A.sbitl sl Btennan, the lautfirtn chosr;t
to repre.*nt ACUTA inJuture proeedings iannluing the
Operator Seruices Act and FCC rutes. Thesc TnJormal re'
slronses ore intend,ed. to prooide ge,neral guid'ance onlg and
iag need to fu nodified to reflect the qtecificJoctual
circumstances oJ a portic-ular co.x.)
Q. If university provides unblocked payphones on
dormitory floors but limits access of leased phones in
rooms, is it in compliance?
.{- Absent a waiver or clarification from the Commis-
sion, it is probable that a university would not be
considered to be in compliance with the Commis-
sion's rules merely by providing unblocked
payphones on dormitory floors if the university
continues to limit access to alternative carriers from
the leased phones provided in dormitory rooms.
$. If students are free to accept or reject universibr-
contracted long distance or operator service, does
providing this 'freedom of choice' exempt universities
from the 'aggregator" classification? Or must the
student be free to presubscribe an IXC and OSP for
direct billing to their Phones?
A- The FCC has indicated that universities that allow
students'complete freedom- to choose their own
interexchange carriers for operator service would not
be considered aggregators. The FCC has not formally
clarified what'complete freedom- entails, except for
the example of a typical apartment building wherein
each tenant is responsible for choosing a long-dis-
tance carrier and making an informed choice of OSP.
Q. If telephone service is provided to all residence
hall rooms, not as an option, and no'telephone
charge" shows on the room contract, can basic ser-
vice from dormitory room telephones be called free?
,d If the telephones placed by a university in resi-
dence hall rooms cannot be used to make interstate
telephone calls, those phones are not regulated by
the FCC, and the university would not be classified
as an'aggregator," at least as to those restricted-use
phones.
Q. Does the reference to universities in congressional
committee reports cover only payphones or all tele-
phones on campus?
A- Although the leglslative history is not clear' based
on our work with the relevant committees during
their consideration of TOCSIA, the reference to
universities being aggregators cover universaties
providing payphones or any other types of telephones
that are capable of completing interstate calls. Rep.
Jim Cooper (D-TN) was particularly concerned during
consideration about the rates being charged by a
university Ior providing long distance services.
Ouestions/answers regarding aggregator rules
[f. When was prohibition of charges for unanswered
calls effective?
.L The prohibition against imposing charges for
unanswered calls placed through operator service
provlder facilities became effective at the end of May
1991. There has been, however, substantial concern
expressed by the Commission for some time regarding
the reasonableness and lawfulness of charges by
telephone companles for unanswered interstate
telephone calls in "equal access" areas.
g. If a universit5r allows access to all interstate
carriers, does it still have to comply with the posting
requirements?
,{. If a university is classified as an operator service
provider under the FCC's regulations, it must comply
with the Commission's posting requirements even if it
allows access to all interstate carriers.
$. If the owners of private payphones are to receive
compensation for calls made via non-presubscribed
carriers and OSPs, should not'aggregators'be en-
titled to compensation for similar calls? Would it be
fair for basic service rates charged to customers who
use only basic sewice or the presubscribed carrier to
subsidize the cost of "access' calls?
A. Yes, non-paypheng aggre$ators should be entitled
to compensation for'dial-around' calls.
Q. What does the phrase 'Rules do not apply to aggre-
gators whose PBXs are already open," mean.?
A. The statement that, 'Rules do not apply to aggre-
gators whose PBXs are already open," appears to refer
to the fact that those aggregators who have PBXs that
do not currently block 1O-)OO( access codes do not
need to take further action pursuant to the Commis-
sion's decision in CC Docket No. 91-35.
Q. If all carriers will be required to provide 8OO or
95O access, why is 1O-)OO( still to be required?
,d We do not believe that 1O-)OO( unblocking should
be required in light of the Commission s requlrement
that 8OO and 95O access numbers be unblocked. The
Commission's reason for also requiring f O-)OO( access
code ts the purportedly better quality connectlon that
callers should receive with 1O-)OO( access codes, and
the few numbers that callers would have to dial to
reach their preferred IXC using f O-)oO( access codes
rather than dialing 8OO or 95O numbers.
9. Do Operator Services Act and FCC rules, e.g. 10-)OO( access requirements, apply to intrastate or lnter-
national calls?
.t Operator Services Act and FCC's rules don't apply
to intrastate calls but do apply to international calls. J
7LECs not required to offer call screening
The FCC is not requiring local exchange companies
to offer call screening serwices to assist aggregators
in preventing fraud that may result from the selective
unblocking of fO->OOf access codes.
In rr-.les adopted July 11, the agency did 'not
discount the possible value- of call screening services
and encouraged LECs to offer them. But it concluded
that 'it would be inappropriate to order all LECs to
provide such services.-
The cost of universally implementing call screening
systems varywidely, the FCC noted, and it would
take 18 to 24 months for installations. 'Pa5phones
could be unblocked by other means much sooner,-
it added.
*There are many uncertainUes associated with
implementing central office blocking services, and it
is not known how many aggregators would subscribe
to them if low cost equipment modification might
achieve the same end."
All'pay telephones'must be unblocked withtn six
months, the shortest of the periods prescribed for the
transitlon to universal 1O-)OO( seryice.
Other aggregators, 'such as hotels, hospitals and
universities- are not'primarily engaged in the busi-
ness of providing telephone senrice,' the agency sald
in extending the transitlon period for these entitles
for up to slx years.
Aggregators who can midiff their equipment for nor
more than $t5 per line must unblock 1O-)OO(
withing 18 rnonths. Aggregators who install equlp-
ment manufactured or imported on or after April 17,
1992, must unblock upon installtion.
All other aggregators must unblock not later than
April 17, 1997.
These more lengthy time frames were based on
equipment capabilities and modification costs, the
FCC said' 'so that most aggre*lft*i.lflt? 
@se a)
mending speciflc actton ACUTA
can take to:
. Remove colleges and unlversl-
ties from the definitton 6f aqgrega-
tor;
. Change the postlng requlre-
ments to exclude college and
university residence halls and
apartments, and
. Change other pertinent regu-
latlons.
The customary deadline for
seeking reconsideration of the
classification of colleges and
universities by the FCC as'aggre-
gators- has passed, but the
commission can be requested to
re-open the matter.
'If we are not going to succeed,
we will know it quickly based on
the lack of receptivity to change
encountered at the FCC and on
the Hi11,'Jones has advised the
committee.
One comrnissioner, Ervln Dug-
gin, a graduate of Davidson
College in North Carolina, got to
hear his alma mater's concern
about the Operator Servtces Act
requirements when he attended
an alumni gathering on curmpus
this summer. When the FCC
ruling on the 1O-)OO( lssue was
(Pte<r* tunt to poge 7l
Legal counsel retained for aggregator challenge
(ContilnuedJron page 7)
and which also drafted the Opera-
tor Services Act.
'If we are successful in obtain-
ing a sl,rnpathetic 'ear' in Wash-
ington,- said Committee Chair
Randy Collett, "we would have our
attorney file a formal pleading
before the FCC seeking the appro-
priate relief.
'If it becomes apparent that the
FCC is non-responsive, we could
request introduction of a measure
in Congress directing the FCC to
interpret the statute to exclude
colleges and universities.'
The committee will proceed with
the proposed second phase only if
the feedback from the commission
and/or Congress is positive and
the ACUTA Board of Directors
approve.
Then more legal work to draft
petitions or legislation would be
required. ACUTA members also
may be called upon to visit Wash-
ington and give formal testimony
and explain the ill-effects of the
Operator Serrrices Act on telecom-
munications in higher education.
In the opinion of attorney Anne
Jones, the best opportunity for
near-term success is to seek
exemption of colleges and univer-
sities from the provisions of the
Act and the FCC's rules that will
requlre them to open their PBXs
for 1O-)OO( access to interex-
change carriers over a transition
pertod of six months to six years.
(Please see August 1991 issue of
ACWA Neus.)
The deadline to file for reconsid-
eration of the 1O-)OO( rules with
the FCC is Sept. 18.
ACUTA Executive Director Del
Combs had consultations with
nine Washington law firms and set
up conference-call interviews with
three of them fcr the committee
which then read formal proposals
and made the final selection.
"From my conversations with the
attorneys, I am cautiously optimis-
tic that some good for our member
institutions will come out of the
committee's efforts," he said.
Asked about the possibility of
failure for the ACUTA effort,
Combs replied, 'This effort can be
called a failure only if we do
nothing. We must at least let the
FCC and Congress know of our
concerns first hand.'
ACUTA President Paula Inen-
dorls charge to the Regulatory and
Irgislative Affairs Committee
includes evaluating and recom-

The five Ps are paying off for Phillips Exeter
By Donald Doane
Phillrps Exeter Academg
Region 1, Northeast
The five'Ps' are paying om
Remember the good ol'days
when a pay phone was just a pay
phone and you plunked in a
nickel and made your call?
Whether it was a collect call or
local call made no difference,
except for who paid.
The owner of the phone, most of
us thought, was the local tele-
phone company. Times got better,
telecommunications grew more
sophisticated and prices went up.
The phones still were the local
telephone companies', but the
institutions where the phones
were located started getting some
income from the phones on their
property.
When I first became involved
with telecommunications back in
1984, after 4O or so years in Food
Services, we here at Phfllips
Exeter had 4O-plus pay phones on
campus.
For years pay phone income was
the small amount that each
private school received for the use
of the phones in dormitories and
around campus. The amount
varied from state to state and
school to school. In the last
couple of years, more and more
schools have become aware that
there was more income to be had
than in previous years. To get this
income, howwer, sometimes
required signing up with compa-
nies who paid the school a good
percentage, but charged callers
some rather high rates.
From my years in food service,
14 of them as Director of Food
Service here at Phillips Exeter, I
learned to be attuned to quality
and quantity. My favorite sayhg
has always been "Quality begets
quantrty.'This has proved true in
my dealings with long distance
service. As Director of Auxiliary
Enterprises I have responsibility
for many areas, including tele-
phone seru-ice.
In early 1989 James Del Buono,
Asst. Treasurer and Comptroller
of the Academy, and I set up a
program with AT&T and ISAITINE,
the Independent Schools Associa-
tion of Northern New England.
Jim was President of ISANNE that
year.
Ttre program I had for Phillips
Exeter at the time was not bad.
By pooling the phones of several
schools, however, we all got a
better deal. Not only were the
schools realizing more income,
but the parents of students were
enjoyrng AT&T service and rates.
In late 1990, I started soliciting
the ISANNE schools who had not
joined on the previous year's
arrangement. We also approached
schools through AEIOPS, the
Association of Business Officers of
Private Schools as well as other
institutions in the northeast.
According to our deal with
AT&T, if we signed up 4OO or
more phones, our precentage
would go up four percent. By
adding 5OO or more, it would go
up five percent with a bonus at
year's end.
By early 1991, we had grown
from 26 schools with 3O2 pay
phones to 38 schools and 56O pay
phones. We are now looking at an
extra three percent cornrrrission
with a bonus at year's end to give
us a really good return.
Our pay phone income is almost
double what it was two years ago.
And the smaller schools in the
group who have only a few phones
are just as pleased as the larger
schools with 45 or 5O phones.
The schools all know that their
customers 
- 
the parents of their
students 
- 
are also benefitting.
They are getting AT&T service and
rates, not the higher rates
charged by some pay phone
aggregators and whose quality of
senrice may leave something to be
desired.
I advise schools to take a good
look at who their carrier is, be
sure they have the best commis-
sion rate possible, and that their
parents are paying fair rates for
their calls.
Just recently, after 18 months
of negotiations, we have set up a
Multi-Location Calling Plan with
3O schools in a consortium which
gives each school an additlonal
discount over the AT&T Pro WATS
discount they get for their admin-
istrative phones. This program
will result in some small schools
saving as much as $lOO per
month on their long distance
calling while larger schools may
save up to several hundred dollars
each month.
This is another case of getting
the complete discount without
going to an aggregator who
charges you or retains a big profit
margin.
Remember the five Ps 
- 
Prior
Planning Prevents Poor Perform-
ance.
If you would like more informa-
tion, call me at (6031772-4311,
etc-- 249. J
(Don Doane is Director of Auriltar5r
Enterprises at Phillipo Exctcr Academy
in Ereter, NH. He is responsible for
Food Services, Insurancc, Purchaetng,
Mail, Rental Propcrtica and, of couracr
Tclephones, "as wcII as evcr;rthlngJ clac
no onc wants to handle.")
'A non-profit corporatlon with a
volunteer governing board has
many unique features that would
not apply to a conventional busi-
ness,'Eleanor explains. 'And even
though we're non-profit, we still
have a vast array ofreports that
must be filed with state and federal
taxing authorities to mairrtain our
non-profit status. And, of course,
there are local, state and federal
payroll taxes to be paid.
Employee benefits, payroll and
ACUIA's insurance program are
other responsibilities, along with
accountability and maintenance of
fxed assets belonging to ACUTA.
With computers, printers, copler,
fax and furniture, the office equip-
ment inventory alone comes to well
over $5O,OOO.
When an institution or company
sends in its annual ACUTA mem-
bership fees, Eleanor posts the
receipts and updates each mem-
Executive Committee each month. 'And of course I
stay in regular touch with our Tleasurer Howard
Lowell at Colorado State,- she adds.
Managing and reporting the finances should be a
bit less hectic for the coming fiscal year, which
begins Oct. 1. That's when a new accounting soft-
ware package, which Eleanor has tailored for ACUTA'
will go on line.
Smith, Lowell and Executive Director Del Combs
attended a seminar on Association Financial Man-
agement put on by the American Society of Associa-
tion Executives in late May. In addition to presenting
organizational trends and the current philosophy of
financial management for associations, the seminar
also lnlluenced the selection of the new financial
record keeping and reporting software.
The program, Insight Expert by Peach Tree Soft-
ware, has four integrated modules - General kdger'
Accounts Receivable, Accounts Payable and Payroll.
'When an item is posted in one of the account ledg-
ers, it is recorded automatically in the General
Ledger as well," she explains. 'It is very flexible for
printing standardized and customized reports. It will
also print invoices and the approximately 2OO checks
that go out each month.-
More specific and comprehensive reports can be
produced for the Board of Directors as well as the
membership.
Every phase of ACUTA involves Business Manager
From overseeing the financial
management of ACUTA's reserve
funds and working capital to
keeping up with all federal, state
and local taxes and regulations,
Business Manager Eleanor Smith
plays a major role in keepin$
ACL-ITA's diverse activities running
smoothly.
'Funds management and invest-
ment can make a big difference for
al orgarization the size of ACUTA,-
she points out. 'I track interest
rates around the country through
Dean Witter and by reading the
financial newspapers. I also keep
up with the U.S. Treasury Bill
rates. To find the best rates, you
have to keep at least one eye on
the horizon at all times.
'Its much more complicated and
on a much larger scale than keeP-
ing money in the petty cash box,-
she laughs.
A financial report goes to the
Eleonor Smith
ACUTA Busrness Monoger
ber's entry. One entry may be a small operatlon, but
with around 1,2OO members, just keeping the Master
List current is no small undertaking.
And that Job has grown this year. Along with
entering the traditional information of name, tttle,
insUtution, address, phone and fax, an extenslve list
of data from each institution is being entered ln the
membership list. This will include the number of
students enrolled, amount of budget, the number of
phone lines on campus, the type of switch and the
vendor, the long distance vendor and other telecom-
munications data which will all be published ln the
ACLfTA directory this year.
ACI-ITA's four major events 
- 
the annual conference
and three seminars 
- 
each have their own budgets
that may open as early as 12 months or more before
they take place. Accounting procedures have been
established to track these events to ensure payment
of overdue invoices by vendors and attendees before
business is conducted again with these organlzatlons
and individuals.
Also for events, Eleanor is responsible for speaker
contracts (approximately 50 per year) and alrange-
ments for their logistic support to assure profes-
sional presentations.
The Sullivan Business College graduate has held a
variety ofjobs throughout her career, frorn legal(Pleo* fr.lrrr toback page)
From ACUTA
Heodquorfers
Del Combs
Executive Director
Do you realize that ACUTA's
initial planning for a conference
generally begins about five years
out, and the contract with the
hotel is signed during that first
year of planning?
Why that far in advance, you
ask? How do you know the num-
ber of sleeping rooms needed?
And program space requirements?
The quantity of breakouts that
will be needed and when?
Don't think that it's just a
matter of using the same informa-
tion and statistics that we have
for the current year.
For example, five years ago, our
conlerence at the Omni Interna-
tional Hotel in Norfolk, VA:
. Had 34 sessions
. Used 19 speakers/panelists
. [Jser groups were just being
introduced into the program, and
. Attendees occupied 279 hotel
rooms.
Compare that to five years later
at the St. Louis Conference when
we had 64 sessions, 35 speakers/
panelists and the number of hotel
rooms was 70 percent above that
at Norfolk.
In addition, we now have re-
gional meetings at the conference
and have added an exposition that
started with 33 booths in lg87
has grown to more than IOO
booths in each of the past two
years.
Iooking down the road five
years from now, you must have
your analysis and statistics in
order, a large hotel with a flodble
contract, a lot ofcooperation from
the program commlttee 
- 
which I
get 
- 
and a crystal ball tucked
away in your desk drawer to bring
together a top-notch conference 
-
a conference that you'could only
visualDe five years earlier.
The bottom line is that a grow-
ing organization must Justiff
booking more rooms and meeting
space than their records show
they are currently using. Heary
penalties are stated in the con-
tract when you don't occupy the
rooms and meeting space that you
reserve, because that can mean
lost business for the hotel.
My column in the next couple of
issues will contain information
and criteria as well as the plan-
ning and the decision cycles that
go into a complex and often
frustrating process. It starts the
moment someone first asks,'Well,
where do we want to hold our
199X conference?" and doesn't
end until five years later when
someone says, 'I believe thls is
the best conference we've had to
date.-
Well, it really doesn't end until
about 60 days later when all the
Counsel retained for aggregator challenge
(Continued.Jron poge 7)
announced July 11, he voiced his
concern that the commission be
sensitive to the effect of the
regulations on the education
community.
"Even if we cannot get ourselves
removed from the requirements of
the aggregator classification, such
as posting and non-blocking, we
believe ACUTA members do not
ambiguities of the contract and
compromises with the hotel are
settled and the invoice for
$TOO,OOO-plus is paid.
This article and future articles
on conference planntng is at the
request of several members who
wanted a better appreclatlon of
conference planning and commit-
ments and their direct and tndi-
rect allects on conference atten-
dees.
ACUTA Data Base Suvey
A great big thanks for the
tremendous response to the
ACLfTA Data Base Survey con-
ducted recently.
Approximately 9O percent of our
member schools have responded.
The information will be coded in
the newACUTA directory that will
be mailed about mid-October.
By the time you read this, the
cutoff date 
- 
Sept. 6 
- 
for getting
information into the dtrectory may
have already passed.
Even if you haven't sent us your
lnformation yet, you should still
return the survey form. We stfll
need to keep the headquarters
data base as up to date as pos-
sible to serve you best.
Our data base will conttrue to
grow and become an even more
valuable resource for all our
member institutions.
P.S. In case you missed it,
please read the notice at the top of
page 9. We already have several
registrations for the Understand-
ing Telecommunications Work-
shop to be held in Atlanta, Oct.
23-25. J
want to be tagged permanently as
'aggregators'," Collett explained.
'By remaining so classified, then
whenever Congress or the FCC
wants to impose additional con-
trols on such entities as hotels
and airports, we again would be
caught in a regulatory'drift net'
along with other species of very
different ch aracteristics and
orientations.'J
(bntinuedJtom Page 7o)
secretary to owner of her own
electronics retail store. Before
i ioining ACUIA, she was Financial
i Manager for the KentuclrY Library
i Network for which she also set uP
] a computerued bookkeePing
I system.
Eleanor enjoys helPin$ her
husband, Henry, with Yard work
and particularlY working ln his
rose gardens on their small farm
in neighboring Woodford CountY.
She also enjoYs crochetlng and
working crossword Pvzzles in her
A Kentuclry native. Eleanor
spent some of her teenage Years ln
South Dakota and uPstate New
York. One of the young men a Year
or two ahead of her at her South
Dakota high school, she can see
most any day of tJle week. He's
Tom Brokaw, anchor for the NBC
Nig;htly News. J
Positions Avoiloble
Direclor
University Telecomrnunicqlions
Univ. of Arizonq
Applicotion deodline Oct. I
Responsibilities: Overoll plonning, lmde-
mentotlons, operotion of telecom network,
identify resource requirements; operotg
AT&T #5 switch; direct compus-wide
plonning effort for voice/doto networks'
bnrotlment 35,700. Solory commensurote
with experience.
Quslificolions: l0 yeor's experience ln
monogement, plonning functions reloted
to voice/doto communicotlons.
Io opply: Send brief letter summorEing
ochievements ond potentiol, resJme ond
three references to:
Koy Jolly. Univ. of Arizono, Admin. 4O3,
Tucson, r'Z85721 .
For more informotion, contoct: D. Lorry
Popognoni ot (@2) 621'ffi6.
Telecommunicolaons
Asst. Direclot, Operolions
Univ. of Konsos
Applicotion deodline SePt. 20
Pesponsibilities: Funcfi onol mgt', proce-
durol onolyds. long-Ionge plonning in
complex reseorch university environment.
Equipment, network, personnel ossocloted
with System 85 PBX. Voice, dqto, video
networks on copper, llber, coox ond
microwqve medio.
Quoliticotions: Bochelor's degree, 5 yeors
prof. exp. in lorge phone swltchlng
environ.. understond trunk/stolion sides of
PBX, 3 yeors mgt. ln fechnicol envlron', 2
yeors honds-on or supv. exp. in doto
communicotions/network, plonning
experience.
Io cpply: Send resume, soloty history ond
requkements to:
Director. Telecommunicotions; Univ. of
Ksnsos; 1736 Engle Rood, Ell$^ro{th Annex,
Lowenca, KS 66045.
spare time.
Stephen Ornstein - Frostburg Stote
Univ. (Morylond)
Dr, Philip M. Turner - The Univ, of
Alobomo SYstem
Region 3, Midwesl
Corolyn O. Robertson - PrinciPio
College (lllinois.)
Cnester"n. Wosy -- Volporoiso Univ.(lndiono)
Region 4, Wetl
Victor H. Greene - Los Angeles Comm.
College Dist,
Shorlene Norton - Portlond Comm.
College (Oregon)
existing code. There are comPuter
programs that can be used to find
a1l the modem tones in a code,
Dunn acknowledged.
The telecom office has been
looking at ways to curtail illegal
calls, including the use of new
software. The universitY maY also
lncrease the number of digits tn
the access code, Dunn said. The
current computer software can
accept a code ofuP to 14 digits.
If the problem Persists, satd Mi-
chael Yano, Director of Auxiliary
Service, the university may look to
the state attorney general's office
and the Honolulu Police DePart-
ment for assistance. J
Call screening
(@ntinuedJrom Poge a)
equipment is much shorter than
that of othepggregator equip-
ment.-
During the six Year transltion to
universal 1O-)OO( access, inter-
state exchange carriers will be
required to offer access to their
long distance and operator servlces
via 8OO-)OOO( and 95O-)OOO(
numbers. All aggregators were
ordered to unblock access to these
codes effective MaY 24, f 991. ,
Hawaii students disciplined tor telephone fraud
(@ntinuedJrorn Page 5)
university dePartrnents in which
they work, using comPuters to
access unauthorDed codes, or
randomly trytng various combina-
tions of numbers to 'crack- an
ACUTA welcomes
new members
The following joined ACUTA between
July 16 ond August 22:
Region l, Norlheost
Robert E. Fronkenfield. John Hummo -
St. Joseph's Univ. (Philodelphio, PA)
Region 2, Soulheosl
Ziner M. McCoy - Elizobeth City Stote
Univ, (N. Corolino)
